(Subject to Approval)

CITY OF SWISHER

COUNCIL MEETING MINUTES 

OF MARCH 10, 2008

PUBLIC HEARING—SRF WASTEWATER PROJECT INFORMATION SRF PROJECT #PD-DW-0610

Public Hearing was called to order at 7:00 p.m. by Mayor Scott Grabe at Swisher City Hall, Swisher, Iowa.

Council Present:  Mary Gudenkauf, Barb Hoss, Scott Huston, Tim Mason, and Larry Svec.  Absent:  None

No comments were submitted written or orally prior to the meeting.

Also Present:  Michael Hart, Hart Frederick Consultants P.C., City Clerk Connie Evans, Maintenance workers Erv Jones and Jeff Tonn, Ginny Svec, Norm Neal, Rick Dvorak, Gary Schropp, Amy Howssler, Terry Mathiesen, Karen Vondracek, Kim Schroder and Van Schroder for the Public Hearing. 

Michael Hart stated that Hart-Frederick Consultants P.C. is the chief contact for citizen comments. Michael Hart asked the City Clerk if any oral and written comments have been received, and the response was none.  The City Clerk has contact information if anyone has comments or questions after this public hearing. The City of Swisher has taken every practical measure to make sure this meeting location was accessible to persons with disabilities. The City Council did not believe there were a significant percentage of Swisher residents that might require a translation of these public hearing minutes.

This Public Hearing is a requirement of the State Revolving Fund (SRF) program. The City has been awarded a 0% Design and Planning SRF low-interest loan from the Iowa Department of Natural Resources (IDNR). 

Michael Hart described the project need and description.  It was explained that because of the growth in the community and increased usage since the original construction, and the age of the existing facility with ongoing maintenance issues, the wastewater facility is not adequate to maintain compliance with the City’s National Pollution Discharge Elimination System (NPDES) Permit.  The Iowa Department of Natural Resources (IDNR) has not yet approved the proposed project’s engineering report, and the Construction Loan Application needs to be submitted to get on the Intended Use Plan (IUP), subject to Engineering Report approval. All required agencies have been contacted to provide the necessary clearances allowing the project to proceed.  None has rejected this project and an environmental assessment will be prepared by IDNR for this project. Copies of all clearances and environmental assessments will be made available for public review once completed. IDNR will after receipt of these hearing minutes and other approvals to process of procedures of issuing a Finding of No Significant Impact (FONSI) prior to actual construction, which would occur probably in middle to late summer, 2008.

Mr. Hart explained the questions asked about what the increase in costs to each user was going to be.  The total project costs were estimated at $2,800,000, but depending on the outcome of the bid letting, and other non-construction costs, this amount may need to be adjusted.  The City will borrow from the SRF loan program to cover the project costs. This will be a 20-year loan backed by a combination of General Obligation and Revenue bonds. The City Council will have to increase the residential rates from the current $20.00 to $30.00; and $33.00 to $49.50 for Commercial users.  These increases are necessary to fund the anticipated Revenue Bond Payments, or $1,200,000, along with connection fees from future users projected at 1.8% annual increase at $2,000. Tax Increment Finance (TIF) revenues will cover the anticipated $1,600,000 with General Obligation Bond Payments.

Work will commence this summer, as weather and approvals permit. Work should be totally complete by the end of June 30, 2009

This concluded project remarks, and the floor was opened for any additional questions.  Terry Mathiesen asked the City Engineer many questions and the questions and his concerns were addressed by Mr. Hart.  No further questions were asked by those present.  Motion made by M. Gudenkauf, second by T. Mason to close the public hearing at 7:22.  Motion carried.  All voted aye.

REGULAR COUNCIL MEETING

Council Meeting called to order at 7:22 p.m. by Mayor Scott Grabe at Swisher City Hall, Swisher, Iowa. 

Council Present:  Mary Gudenkauf, Barb Hoss, Scott Huston, Tim Mason, and Larry Svec.  Absent:  None  

Also Present:  Michael Hart, Hart Frederick Consultants P.C., City Clerk Connie Evans, Maintenance workers Erv Jones and Jeff Tonn, Ginny Svec, Norm Neal, Rick Dvorak, Gary Schropp, Amy Howssler, Terry Mathiesen, Karen Vondracek, Kim Schroder and Van Schroder.
Citizens Comments:  Gary Schropp, Swisher Telephone Company, informed the Council that the company was in the process of being sold and that it would continue to offer the same service to the City of Swisher that it has in the past and will also be adding services.

Consent Agenda:  Motion by B. Hoss, seconded by T.Mason, to approve Consent Agenda consisting of February 11, 2008 Minutes, Summary List of Claims, Clerk/Treasurer Report for February 2008, February 2008 Utility Financial Report and Liquor License for Shelton’s Grocery.  All Ayes.  Motion carried 5-0. 

Employees:  Maintenance Worker, Jeff Tonn, informed the Council that the plow had been repaired and new cutting edges had been installed, and a new cylinder was put on the dump truck.  Larry Svec asked the maintenance workers if they would make sure that the City Hall sidewalk is cleared, especially before meetings.

ORDIANCE 214 -- AN ORDINANCE AMENDING ORDINANCE NO. 189 OF THE MUNICIPAL CODE OF SWISHER, IOWA, CHAPTER 99.02 SEWER RATE.

Kim and Van Schroder of Batteries Included were present to discuss their concern with the increase in the commercial sewer rate.  Kim noted that their business does not use the sewer facilities that much compared to other commercial properties and asked that the Council consider different commercial rates similar to a town in Benton County.  Mayor Grabe explained that without water meters, it was impossible to know how much sewer usage a commercial property has. The Council agreed that they would consider it at a later date when more information could be obtained.  Motion by B. Hoss, seconded by T. Mason to approve the third and final reading of Ordinance 214 An Ordinance Amending Ordinance No. 189 of the Municipal Code of Swisher, Iowa, Chapter 99.02 Sewer Rate.  Roll Call:  Ayes: M. Gudenkauf, B. Hoss, S. Huston, T. Mason and L. Svec.  Nays:  None.  Absent: None.  Motion carried 5-0.

Motion by L. Svec, seconded by T. Mason to approve Resolution 2008-11 Authorizing the Mayor to Sign and City Clerk to Attest a Chapter 28E Agreement Between the City of Swisher and the Cedar Rapids Humane Society for the Provision of Animal Care Services.  Roll Call:  Ayes: M. Gudenkauf, B. Hoss, S. Huston, T. Mason and L. Svec.  Nays:  None.  Absent: None.  Motion carried 5-0.

Motion by T. Mason, seconded by M. Gudenkauf to approve Resolution 2008-10 Approving the City Clerk to Transfer Funds from Centennial Fund to the General Fund.  Roll Call:  Ayes: M. Gudenkauf, B. Hoss, S. Huston, T. Mason and L. Svec.  Nays:  None.  Absent: None.  Motion carried 5-0.  Discussion was held on possibly using the money for a community bulletin board.   

Motion by M. Gudenkauf, seconded by S. Huston to set the Public Hearing for the Revised Budget Hearing for April 14, 2008.  Roll Call:  Ayes: M. Gudenkauf, B. Hoss, S. Huston, T. Mason and L. Svec.  Nays:  None.  Absent: None.  Motion carried 5-0.  

Motion by B. Hoss, seconded by S. Huston to approve Resolution 2008-12 Approving Agreement By and Between the City of Swisher, Iowa, and Hart-Frederick Consultants, P.C., for Engineering Services of the 2008 SRF Wastewater Treatment Plant and Conveyance.    Roll Call:  Ayes: M. Gudenkauf, B. Hoss, S. Huston, T. Mason and L. Svec.  Nays: None.  Absent: None.  Motion carried 5-0.

Rick Dvorak was present to present revisions to the Fringe Area Policy Agreement Between Johnson County, Iowa and City of Swisher, Iowa.  Discussion was held on the definition of “high density” and “low density.”  Mayor Grabe recommended changing those definitions to “residential.”  In order to give the Council further time to review this agreement, it was decided to discuss it again at the next council meeting.

The Amendments that Johnson County is implementing to their building codes was discussed.  There were several changes noted regarding work that will now require a permit that the City of Swisher has not required a permit for in the past.  Motion by B. Hoss, seconded by L. Svec to table this item until the City Attorney can take a look at amending our Building Code Ordinance to adopt Johnson County’s amendments but still not require a permit for some of the inside renovation items.  All Ayes.  Motion carried 5-0.

ORDINANCE 215--AMENDING ORDINANCE 106.08 OF THE MUNICIPAL CODE OF SWISHER, IOWA, REGARDING COLLECTION FEES OF SOLID WASTE. 

Motion by B. Hoss, seconded by T. Mason to introduce Ordinance 215 and moved that it be given its first reading.  Roll Call:  Ayes: M. Gudenkauf, B. Hoss, S. Huston, T. Mason and L. Svec.  Nays:  None.  Absent: None.  Motion carried 5-0.

Motion by B. Hoss, seconded by L. Svec that the laws and rules providing the ordinances be considered and voted on for passage at two council meetings prior to the meeting at which it is to be finally passed be suspended and dispensed with and that the second reading of Ordinance 215 be waived and the Ordinance placed on its last reading.  Roll Call:  Ayes: M. Gudenkauf, B. Hoss, S. Huston, T. Mason and L. Svec.  Nays:  None.  Absent: None.  Motion carried 5-0.  

Motion by B. Hoss, seconded by T. Mason that Ordinance 215 be placed upon its final passage and adopted.  Roll Call:  Ayes: M. Gudenkauf, B. Hoss, S. Huston, T. Mason and L. Svec.  Nays:  None.  Absent: None.  Motion carried 5-0.  

Discussion was held on the problem with sump pumps draining into the city streets and causing problems with plowing and damage to the streets.  Mayor Grabe asked that a list of the homes whose sump pumps drain into the city streets be made and letters will be sent out addressing this issue.

The desire to have direct deposit for payroll was discussed and a cost for the service through Vanco Services was presented.  Due to the monthly service fees that Vanco would charge, no action was taken on this issue.

The renewal policy for Insurance Coverage was presented for Council review.  Discussion of the Iowa Code’s requirement of a surety bond that was noted by the State Auditor was held.  It was decided to check with other companies that might not be so personally invasive on their application.

The minutes from the March 5, 2008 Park Commission Meeting were presented.  The Park Commission had requested the purchase of a tractor to use to service the ball diamond, walking trail and mowing at the park.  The lowest bid for the tractor received was $12,300.  The Park Commission authorized the use of $5,000 of their budget to be used for the purchase of the tractor and asked the Council to provide the remaining amount.  Discussion was also held on the use of the baseball diamond and how it is affecting the rental of the pavilion for citizens of Swisher.  It was decided to hold a joint meeting with the Council and Park Board on Monday, March 24, 2008 at 6:00 p.m. to try to resolve some of these issues.

Correspondence:  Correspondence and Sheriff’s Report were presented for review.

Adjournment at 9:40 p.m.   Motion by L. Svec, seconded by S. Huston.  All Ayes.  Motion carried 5-0.

__________________________


_____________________________

Connie Evans, City Clerk


Scott Grabe, Mayor 
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