(Subject to Approval)

CITY OF SWISHER

PARK COMMISSION

JANUARY 16, 2008 MINUTES

Park Commission Meeting was called to order at 6:00 p.m. by Park Chairperson Dave Chalupsky at Swisher City Hall, Swisher, Iowa. 

Park Commission Members Present:  Dave Chalupsky, Tom English and Gary Hovey.

Agenda and Minutes:  Motion by Tom English, seconded by Gary Hovey, to approve Agenda and June 8, 2006 Park Minutes.  All Ayes.  Motion carried.  

Citizens Present:  Kendall Street, Bret Wagner, John Buresh, Barb Krug and Kevin Krug.

Old Business:  

Discussion was held on making the infield larger on the ball diamond, approximately 10 feet to accommodate the 14 and under teams.  It was decided that Dave Chalupsky, along with the help of volunteer coaches, would remove the sod and enlarge the infield.  The gap under the outfield fence was also discussed and it was decided that 4” tile would be placed under the fence instead of lowering the existing fence.

Kevin and Barb Krug were present to discuss some concerns they have with the park and ball diamond.  They complimented the Commission on the improvements from prior years but were still concerned with garbage, balls and people on their property and blocking their driveway with coolers, etc… and the use of their cornfield as a bathroom.  It was decided to order lids for the garbage cans at the park to prevent papers from blowing out, to order a port-o-potty to place closer to the ball diamond, and they were advised to immediately call Johnson County Sheriff if they have a concern with trespassing.  They also expressed concerns of the lights being on late at night and the bathroom lights being left on all night.  They were informed that the problem that occurred last year with the ball diamond lights being on late at night was due to a group of young adults breaking into the light box and turning them on without permission from the City.  The box has been repaired and the young adults have been contacted.  It was decided to have the city maintenance workers place automatic light switches on the bathrooms.

New Business:
Park Rules and Diamond Rules were discussed.  It was noted that the park closes at 10:30 and that time will be enforced.  A list of rules that can be handed out to each of the coaches and given to opposing coaches at games will be drafted and approved at the next park meeting.  It will include responsibility of clean up, putting away the bases and locking up after use and safety issues.  

City Clerk, Connie Evans, informed the Commission of the demand for field space and the fact that the diamond was already full for this season and there were three other coaches requesting time.  Limiting field usage was discussed and it was decided that since team schedules were already in the process of being completed, that we would leave the schedule as is for now but take into consideration next year, limiting a coach to one or two days per week to allow other teams to use the field.

The cost of the ball diamond lights and the usage was reviewed.  Dave Chalupsky asked the coaches present to limit the use of lights to games only when possible and the cost will be evaluated this season and a fee will be considered next season if necessary.

A bid was presented to place a fence on the property line.  It was determined that the project would be too costly to the City and the adjoining property owner’s requested that a fence not be put up.

The condition of the trail was discussed.  Due to the width of the trail, the maintenance workers are unable to maintain it properly with the equipment they have.  They asked the Commission if they would consider widening the trail.  It was also noted that the trail is in need of additional rock or it needs to be asphalted.  Dave Chalupsky asked about the current amount in the Park budget and he will get estimates on purchasing a tractor for the park to assist with mowing, dragging the ball diamond and maintaining the trail.  Bids will be presented at the next park meeting for further discussion.

The insurance company has informed the City that the merry-go-round is not safe and needs to be removed.  The Commission agreed to have it removed and Dave Chalupsky agreed to remove it.

City Clerk, Connie Evans, reported to the Commission that due to budget cuts in the general fund, the amount that the Commission would receive for capitol outlay next fiscal year would be $5,000.  


Dave Chalupsky asked about the status of basketball hoops that were previously approved to be placed on the tennis courts.  He asked that if they have not already been ordered, that we do so and have them installed as soon as the weather allows.  


The next Park Commission meeting was set for Wednesday, March 5, 2008, at 6:00 p.m.

Adjournment:  Motion by Tom English, seconded by Gary Hovey to adjourn at 7:25 p.m.

___________________________


_______________________________

Connie Evans





Dave Chalupsky

City Clerk                                                                
Park Commission Chairperson
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