(Subject to Approval)
CITY OF SWISHER, IOWA

SPECIAL COUNCIL MEETING MINUTES
JANUARY 17, 2022

This meeting was also held electronically. Anyone could attend in person, dial-in or connect
electronically to hear the meeting.

Call to Order: Mayor Taylor called Special Council Meeting to order at 6:31 p.m. on January 17, 2022,
at Swisher City Hall, Swisher IA.

Council Present: Kris Heims, Kody Pudil, Michael Stagg. Attended electronically on Zoom: Rebekah
Neuendorf. Mary Gudenkauf arrived at 6:41 p.m.

Also present: City Clerk/Finance Officer Tawnia Kakacek, Library Director Laura Hoover,
Communication Coordinator Julie Persons.

Agenda: Motion by Stagg, seconded by Pudil to approve the agenda. Call for vote. All ayes. Motion
carried. Absent: Pudil.

Work on 22-23 Budget: Kakacek presented proposed budget. Council discussed wages, expenditures,
revenues, projects for the next year budget and future budgets. Council asked to increase amount
budgeted for public works salary. Kakacek discussed budgeting for social media archiving, council
decided not to do at this time until the city population increased. Council agreed to take street salaries out
of general fund and create fund to tax for employee benefits.

Resolution No. 2022-02-Set Public Hearing Date for Maximum Tax Dollar Levies for 2022-23
Budget. Kakacek noted the rate will increase a little due to increasing the public works salary. After
discussion, Gudenkauf moved, seconded by Stagg, to approve Resolution No. 2022-02 entitled “A
RESOLUTION SCHEDULING PUBLIC HEARING FOR THE PURPOSE OF CONSIDERING THE
MAXIMUM TAX DOLLARS TO BE COLLECTED BY THE CITY FROM CERTAIN LEVIES FOR
THE CITY’S PROPOSED FISCAL YEAR 2022-2023 BUDGET FOR FEBRUARY 14,2022 AT 7:00
P.M.”. Roll call vote. Ayes: Gudenkauf, Heims, Neuendorf, Pudil, Stagg. Nays: None. Resolution No.
2022-02 passed.

Adjournment: Motion by Pudil, seconded by Gudenkauf to adjourn. Call for vote. All ayes. Motion
carried. Meeting adjourned at 8:55 p.m.

Tawnia Kakacek, City Clerk/Finance Officer Christopher Taylor, Mayor



