(Subject to Approval)
CITY OF SWISHER, IOWA

SPECIAL COUNCIL MEETING MINUTES
JANUARY 24, 2023

Call to Order: Mayor Pro-Tem Michael Stagg called Special Council Meeting to order at 6:00 p.m. on
January 24, 2023, at Swisher City Hall, Swisher 1A.

Council Present: Mary Gudenkauf, Kris Heims, Kody Pudil, Michael Stagg. Absent: Rebekah
Neuendorf.

Also present: City Clerk/Finance Officer Tawnia Kakacek, Public Works Superintendent Justin Fields,
and Communication Coordinator Julie Persons.

Agenda: Motion by Heims, seconded by Pudil to approve the agenda. Call for vote. All ayes. Motion
carried. Absent: Neuendorf.

Budget 2023-24: Kakacek presented updated budget proposal from previous meeting changes and
recommended lowering few expenditures. Mayor Taylor arrived at 6:11 p.m. Mayor, Council and Staff
went over the proposed budget. Council made few changes to proposed budget. Pudil moved, seconded
by Heims to accept proposed changes for proposed 2023-24 budget. Roll call vote was taken. All ayes.
Absent: Neuendorf. Motion carried.

Resolution No. 2023-05—Set Public Hearing Date for Maximum Tax Dollar Levies for 2023-2024
Budget: After review, Stagg moved, seconded by Pudil, to approve Resolution No. 2023-05 entitled “A
RESOLUTION SCHEDULING PUBLIC HEARING FOR THE PURPOSE OF CONSIDERING THE
MAXIMUM TAX DOLLARS TO BE COLLECTED BY THE CITY FROM CERTAIN LEVIES FOR
THE CITY’S PROPOSED FISCAL YEAR 2023-2024 BUDGET FOR FEBRUARY 13, 2023 AT 6:30
P.M.” at Swisher Library. Roll call vote. Ayes: Gudenkauf, Heims, Pudil, Stagg. Nays: None. Absent:
Neuendorf. Resolution No. 2023-05 passed.

Adjournment: Motion by Gudenkauf, seconded by Heims to adjourn. Call for vote. All ayes. Motion
carried. Meeting adjourned at 6:33 p.m.

Tawnia Kakacek, City Clerk/Finance Officer Christopher Taylor, Mayor



