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Progress Meeting Agenda #13 
August 7, 2024 – 11:00 AM 

Swisher City Hall 
66 2nd St. SW 

 
Sanitary Sewer and Utility Improvements 

 City of Swisher, IA 
 

1. Progress 
a. This Period: 

1) Completed the trenchless installation of the water main and extended it under 
Division Street to the Ralston addition. 

2) Completed the air testing of the Phase 1 water main system with all legs passing. 
3) Set the remaining Phase 1 storm intakes and piping. 
4) Completed installation of the water main services and curb stops to residence on 

Howard Ave and Division streets. 
5) Set paving hubs from 3rd Street up to 1st Street. 
6) Schmitt began mobilizing some equipment off site. 

 
b. Next Week: 

1) Continue the paving of Howard Ave. 
 

c. Looking Ahead: 
1) 2 week look ahead work  

a) Continue paving. 
b) Measure and order storm intake tops. 

 
2. Schedule Updates: 

a. Begin backfilling and setting up for sidewalks. 
 

3. Public Comment 
a. 309 Jefferson well problems. 

 
4. Old Business    

a. Larry Greiner requested that his property corner pins be re-established. Survey 
information was obtained from the County. 

b. Mark Ironside property pins to be re-established. 
 

5. New Business 
a.  

 
6. Utilities 

a. Continue to keep locates fresh. 
b. Alliant Energy relocation of poles on Howard Ave. 
c.  

 
7. Requests for Information 

a) RFI-1 Water main testing.  Air test only until put into service. 
b) RFI-2 Water main testing will be completed prior to service installation. 



 
 

c) RFI-3 Proposed Water Main route directly across Division St. Original route to be 
maintained. 

d) RFI-4 Backfill material over the storm water piping. Granular backfill is to be used. 
 

8. Instruction to Contractor 
a) ITC 001, 2/7/2024 Storm Sewer Gasket Clarification 
b) ITC 002, 5/26/2024 Additional water main valve when crossing Swisher Creek. 
c) ITC 003, 6/25/2024 Water main scope reduction at Swisher Creek. 
d) ITC 003, 6/25/2024 CMP replacement under 2nd street Swisher Creek crossing. 

 
9. Submittals 

a. Review of Shop Drawing Log.  
 

10. Change Orders 
a. None pending. 

 
11. Pay Estimates  

a. Pay application #4 will be calculated on 8/1/24 to be reviewed and the 8/12/24 
Council Meeting. 
 

12. General Discussion/Questions 
a.  
b.  

 
Next Meeting:   August 14, 2024 at 11:00 AM. 


