CITY OF SWISHER, IOWA
CITY COUNCIL BUDGET WORKSHOP MEETING MINUTES
JANUARY 22, 2025

Mayor Pro-Tem Michael Stagg called the Swisher City Council Budget Workshop to order at 5:01 p.m.
Council members Curt Cline, Daryl Hynek, Adam Roeder, and Michael Stagg were present. Council
member Kody Pudil was absent. Also present was City Clerk Shelley Annis.

Motion Cline, 2" Roeder to approve the agenda — all aye.

Council reviewed FY2026 Revenue Worksheets and General Fund Expenses as presented by City Clerk
Annis. Council discussed Local Option Sales Tax (LOST) Revenues and Debt Service Tax Levies,
pointing out the importance of the LOST vote passing so that the City continues to receive the estimated
$300,000 LOST Revenues being budgeted in FY2026. Council reviewed FY2026 General Fund
Expenses. Council discussed increasing the current $40 per meeting pay to $50 per meeting.

Next budget workshop will be held on Wednesday, January 22 at 5:00 p.m.

Motion Roeder, 2™ Cline to adjourn the meeting at 6:38 p.m. — all aye.

Shelley Annis, City Clerk



