CITY OF SWISHER, IOWA
CITY COUNCIL BUDGET WORKSHOP MEETING MINUTES
JANUARY 29, 2025

Mayor Brian Wernimont called the Swisher City Council Budget Workshop to order at 5:00 p.m. Council
members Curt Cline, Daryl Hynek, Kody Pudil, Adam Roeder, and Michael Stagg were present. Also
present was Public Works Superintendent Justin Fields and City Clerk Shelley Annis.

Motion Roeder, 2™ Hynek to approve the agenda — all aye.

Dan Johnson, Chairman of the Swisher Community Fund Board reported on the newly re-established
Board, how the interest earned from endowment funds held by the Johnson County Community
Foundation are available to Swisher, and the plan for opening an application process for local groups and
organizations to apply for funding for projects. Johnson asked the Council for consideration to contribute
funds to the Swisher Community Board for FY2026.

Council reviewed a proposal for securing the city’s computer network and options for improvements.
Council reviewed FY2026 remaining Fund Expenses and Fund Balances as presented by City Clerk
Annis. Council had concerns about ending General Fund, RUT Fund and Sewer Fund Balances. These
Funds were reviewed again with some expense line items amended or projects moved or cut from the

budget.

Motion Pudil, 2™ Cline to adjourn the meeting at 6:42 p.m. — all aye.

Shelley Annis, City Clerk



