
(Subject to Approval) 

CITY OF SWISHER, IOWA 

CITY COUNCIL BUDGET WORKSHOP MINUTES 

JANUARY 6th, 2026 

 

Call to Order: Mayor Brown called the budget meeting to order at 6:04 PM 

Council Present: Kody Pudil, Brian Wernimont, Curt Cline, Daryl Hynek, Mike Stagg 

Also Present: City Clerk Mallorie Krob 

Approval of Agenda: Cline motioned, seconded by Stagg to approve agenda.  

Public Comment: None 

BUSINESS:  

FY27 Salaries – Clerk presented cost of living average in Iowa between 2.8 and 3 percent and requested increase 
from library of 3.5 percent. All staffing needs will stay the same. Council rate will stay the same. Council agreed to 
a budget increase of 3.5 percent for library and city staff.  

Review Projects Requested for FY27 – Council reviewed project recommendations from Parks and Rec Board, 
Swisher Economic Alliance, City Engineer, Library and Public Works. Council discussed how sewer lining projects 
increased last year and we need to get a recommendation from HR Green on how much to increase our budget this 
year for sewer televising and repair. Council discussed getting more information from Swisher Economic Alliance 
on their requests for a marketing budget and holiday décor.  

Review departments budget requests for FY27 - Council recommended having Parks and Rec look into 
repurposing the cement pad, repairing instead of replacing the basketball court, and discussed the recommendation 
to replace the slide that is cracked. Mallorie will work with HR Green to get estimates for budget requests on 3rd 
Street replacement, parking lot installation, and trees that need removed. Mallorie will reach out to the Swisher 
Economic Alliance and Parks and Rec with changes made by council to requests. Council would like to make the 
ball diamond a priority to make it safer to use. Council requested that the clothing allowance be placed on the 
regular council meeting agenda for January 12th, 2026. 

Adjournment – Cline motioned, seconded by Wernimont to adjourn at 7:58 PM. All aye.  

 

 

 

Mallorie Krob – City Clerk      Daryl Brown – Mayor  


