(Subject to Approval)

CITY OF SWISHER, IOWA
CITY COUNCIL MEETING MINUTES
JANUARY 122026
REGULAR CITY COUNCIL MEETING
Call to Order: Mayor Daryl Brown called the meeting to order at 6:30 PM.
Council Present: Kody Pudil, Daryl Hynek, Mike Stagg, Curt Cline, Brian Wernimont
Also Present: Sheriff Brad Kunkel, City Clerk Mallorie Krob

Approve Agenda: Cline motioned, seconded by Wernimont to approve agenda. Roll Call Vote: Ayes — Hynek,
Pudil, Wernimont, Cline, Stagg. Nays — None. Motion carried.

Consent Agenda: Stagg motioned, seconded by Pudil to approve consent agenda. Roll Call Vote: Ayes — Cline,
Wernimont, Stagg, Hynek, Pudil. Nays — None. Motion carried.

Public Comment: No public comment.

Reports:

Sheriff — Provided monthly report in council packet.
Mayor — Provided written report to council.

Staff — Justin Fields provided written report in council packet. Mallorie Krob provided written report in council
packet. Chad McCleary from Ion provided a written report and identified that our chloride was slightly high at our
last test.

BUSINESS:

Sheriff Kunkel — Review Johnson County Sheriff 28E Contract and Rates — Sheriff Kunkel provided a
presentation to go over our calls for service and our rate change. Discussion was had around the future of public
safety for Swisher and will be put on the first meeting in March to discuss reserve sheriff coverage.

515 Oak Ave Backup Update — Progressive insurance has our insurance information for investigation into fault of
the insurance claim. No further information at this time.

Discuss Implementing Clothing Allowance Policy — City Clerk, Mallorie, provided an update that we currently
have no formal clothing allowance policy. The City Clerk provided an example of a resolution to adopt a clothing
allowance policy and place it in the Policy and Procedures manual. A sample of a policy and procedure was
provided to council to edit and add additions. Council would like to adopt a clothing allowance policy for full and
part time public works to provide t-shirts, long-sleeve shirts, jacket and boot stipend to all full and part time public
works. This will be placed via resolution on the January 26%, 2026 meeting.

Adjournment — Pudil motioned, seconded by Wernimont to adjourn at 7:41 PM. All aye.

Mallorie Krob — City Clerk Daryl Brown — Mayor



