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CITY OF SWISHER PARKS & RECREATION BOARD MEETING MINUTES 
January 20, 2026 

 
Chairperson Persons called the Board to order in the Swisher City Hall at 5:00 p.m. 
Members present: Patty Herman, Adam Hofman (arrived 5:03 PM), Julie Persons, Nate Griffith.   

 
Motion by Herman, second by Griffith, to approve the agenda as presented. Approved 
unanimously. 
 
Public Comment - No one from the public spoke. 
 
Motion by Herman, second by Griffith, to approve December 2025 Revenue & Expense reports.  
Approved unanimously. 
 
Motion by Herman, second by Griffith, to approve November and December 2025 minutes.  
Approved unanimously. 
 
Motion by Hofman, second by Griffith, to approve $20,300 for excavating on the ball diamond.  
Approved unanimously. 
 
Discussion around repurposing or resurfacing basketball cement pad.  Will revisit costs. 
 
Table discussion of yellow play structure to February. 
 
Discussion around ball diamond needs.  Dugout fence needs attention, replace gravel around 
dugouts, estimated $7,000. 
 
Motion Hofman, second Griffith, to approve moving staining of dugouts out of FY27 budget 
into FY26 budget.  Approved Unanimously. 
 
Discussion around concession stand roll door to be paid for with Swisher Foundation money. 
 
Discussion around grants.  No projects ready for grant submissions as of meeting date. 
 

Motion by Hofman, second by Griffith for adjournment.  Approved unanimously. Adjourned at 
5:43 p.m. 
 
 
 
 
 
 
 

Julie Persons, Parks & Recreation Chair 
On the  day of  , 2026 


