CITY OF SWISHER
PARKS AND REC BOARD MEETING AGENDA
Tuesday, January 20™, 2026
5:00 PM
City Hall, 66 2" St SW, Swisher

ELECTRONIC MEETING INSTRUCTIONS
If you would like to participate electronically, you can join via Teams.
Meeting ID: 216 010 103 194 Password: Ra7eG6ju
Your feed will be muted at our end and only unmuted to hear comments if and when determined appropriate. No
correspondence will be addressed on the chat section, and you must raise your hand to be called upon.
Swisher City Council meetings are recorded, by attending and choosing to participate you give your consent to be
recorded. If you prefer not to be recorded, you may submit comments in writing.

REGULAR MEETING
Discussion and possible action on all items listed below unless otherwise noted.

Call Parks and Rec Board Meeting to Order
1. Approval of Agenda
2. Public Comment
3. Business:
Approval of December 2025 financial reports

Approve 11/18/2025 Minutes
Approve 12/16/2025 Minutes
Review Estimate for Ball Diamond Restoration
Discuss Repurposing the Cement Pad
Discuss Council Recommendation of Resurfacing Basketball Court Rather than Replacing
Discuss removal of yellow play structure rather than repairing/replacing parts
Discuss replacing yellow structure
Discuss what cement needs are around ball diamond
Discuss staining dugouts in FY26 instead of FY27
Discuss Costs of New Roll Door on Concession Stand
Review AARP Grant — Deadline March 1%, 2026
. Review Foundation — Iowa Parks and Rec Grant
Review Swisher Foundation Grant
4. Adjourn
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