(Subject to Approval)

CITY OF SWISHER, IOWA
CITY COUNCIL MEETING MINUTES

MARCH 9™:2026

REGULAR CITY COUNCIL MEETING

Call to Order: Mayor Pro-Tem, Mike Stagg, called the council meeting to order at 6:30PM.
Council Present: Daryl Brown, Curt Cline, Kody Pudil, Brian Wernimont, Mike Stagg
Also Present: Chad McCleary, ION Mallorie Krob, City Clerk

Approval of Agenda: Cline motioned, seconded by Wernimont to approve the agenda. Roll Call Vote: Ayes —
Hynek, Stagg, Wernimont, Pudil, Cline Nays — None. Motion carried.

Consent Agenda: Pudil motioned, seconded by Cline to approve the consent agenda. Roll Call Vote: Ayes — Pudil,
Cline, Hynek, Wernimont, Stagg. Nays — None. Motion carried.

Public Comment: None.

Reports:

Sheriff — Town Time Report Submitted
Engineer — Written Report Submitted
Mayor — Written Report Submitted

Council — Council person Pudil mentioned that a handicap sign on 2™ St SE is not in front of a parking spot.
Mallorie will pass that information along to public works.

Fire Department — No report.

Staff — City Clerk submitted written report. Chad from ION submitted a written report and stated that sludge
removal will be happening in the next couple weeks.

BUSINESS:

Discussion and Possible Action on Reserves Coverage — Discussion was had on who should be paying for
coverage. Council requested to move this item the next meeting or after the mayor and Sheriff Kunkel are able to
meet with the owners of DanceMor.

Discussion and Possible Action on Approving 30 Hours Per Week for Preston LaGrange — Cline motioned,
seconded by Hynek to approve Preston working up to 30 hours per week. Roll Call Vote: Ayes — Hynek, Stagg,
Cline, Wernimont, Pudil. Nays — None. Motion carried.

Discussion and Possible Action on selling John Deere with attachments — Pudil motioned, seconded by
Wernimont to have city clerk look into selling John Deere tractor with attachments. Roll Call Vote: Ayes — Stagg,
Hynek, Cline, Pudil, Wernimont. Nays — None. Motion carried.

Review and Approve Public Works Job Description — Hynek requested removing specific equipment that will be
operated. Pudil suggested adding uniforms under benefits. Pudil motioned, seconded by Cline to approve job
description with Hynek and Pudil’s recommendation and for it to be posted for two weeks. All aye vote. Motion
carried.



Authorize RFP for Fireworks for Swisher Fun Days — Wernimont motioned, seconded by Pudil to approve
putting out an RFP for fireworks with a budget of $7000 and the date of July 25", 2026 and to be posted for two
weeks. All aye vote. Motion carried.

Adjournment — Pudil motioned, seconded by Wernimont to adjourn at 7:03 PM. All aye vote.

Mallorie Krob — City Clerk Daryl Brown — Mayor



