(Subject to Approval)

CITY OF SWISHER, IOWA
CITY COUNCIL BUDGET WORKSHOP MINUTES

JANUARY 13™, 2026

Call to Order: Mayor Daryl Brown called meeting to order at 6:12 PM.
Council Present: Kody Pudil, Curt Cline, Daryl Hynek, Brian Wernimont, Mike Stagg
Also Present: Mallorie Krob, City Clerk

Approval of Agenda: Pudil motioned, seconded by Cline to approve agenda. Roll Call Vote: Ayes — Pudil, Cline,
Hynek, Wernimont, Stagg. Nays — None. Motion carried.

Public Comment: None.

Budget Discussion — City clerk brought to council the proposed tax levy for FY2027. Council approved of the tax
levy at this time. The city plans to reallocate the funds which payroll are drawn from based on job descriptions.
Discussed revenue streams and what can be paid out of Road Use Tax and Local Option Sales Tax. Council
discussed projects for FY2027 and narrowed list down with the clerk to gather more information on costs.

Adjournment — Stagg motioned, seconded by Wernimont to adjourn at 7:50 PM. All aye.

Mallorie Krob — City Clerk Brian Wernimont — Mayor



