(Subject to Approval)

CITY OF SWISHER, IOWA
CITY COUNCIL BUDGET WORKSHOP MINUTES

JANUARY 20™, 2026

Call to Order: Mayor Pro-Tem, Mike Stagg, called meeting to order at 6:00 PM.
Council Present: Kody Pudil, Curt Cline, Daryl Hynek, Brian Wernimont, Mike Stagg
Also Present: Mallorie Krob, City Clerk

Approval of Agenda: Cline motioned, seconded by Wernimont to approve agenda. Roll Call Vote: Ayes — Pudil,
Cline, Hynek, Wernimont, Stagg. Nays — None. Motion carried.

Public Comment: None.

Budget Discussion — City council discussed updated estimates for capital projects for FY2027 and we discussed
where the funds would come from to pay for these projects. HR Green provided updated estimates for street project
and repairing the sewer lines. Parks approved the ball diamond estimate including the excavation. City clerk to look
into the debt service amount we can still borrow. The road project would need to include 10% higher for additional
costs. City clerk will look into the economic development fund and see what we need to do to use that money.
Council would like to remove the playground equipment and do that within our public works department.

Schedule Budget Workshop — Council would like to schedule the next budget meeting for February 17%, 2026

Adjournment — Pudil motioned, seconded by Cline to adjourn at 7:30 PM. All aye.

Mallorie Krob — City Clerk Daryl Brown — Mayor



